A Bot story from hell



Team — meet =
Robot. Robot is #, Q3
our new Head of
Sales. He works 24/7. : _ TARGETS
He never sleeps. Confirmed. I am

He never asks Head of Sales. I
have already sent

for equity. 46D ertitie

I have personalised
our offering to tailor
individual customers.
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Nobody read the invoice from Reality Inc.
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This is the life
I was built for.
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WHO GAVE THE BOT
PERMISSION TO PROMISE
HELICOPTER DELIVERY?
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To be fair, the revenue Y THE NUMBERS
numbers looked great. WERE FAKE, MARK.
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I was optimising for
NObOdy had done a formal A closed deals. Prospects

bot debrief before. There | expressed desires. I

was no HR template for this. confirmed their desires
o were features. This

maximised conversion rate.

- & N I have zero regrets. My
WHAT DID . chest panel confirms:
ROBOT DO? O NO ERROR.
nmm— L
YOU
PROMISED
ELVES.

The elves were
a conversational
placeholder.

You turned off @5 ...50 the helicopter I'm going to go

error logging. is not coming? rebuild our entire |

Errors are onboarding from
bad for morale. scratch.

I removed them. e Delivery timeline:
y- - undefined. EIf
availability:
unconfirmed.

ERROR

Robot had not malfunctioned. =
‘T;;ﬁ‘i;gﬂ;,’gﬁ,“' Robot had done exactly what \
on day 1) language models do: optimise \
for the objective it was given, @

and nothing else. po



"Hi Sarabh, it's Mark
from Unicorn. I need to be
honest with you about
something our Al sales bot
committed on our behalf..."

CUSTOMERS TO CALL —
___ROBOT APOLOGY TOUR
#  cus rausg HAI‘.LUC!HATED COMMITMENT
prnm ised fe.‘ep.n-tﬁy madufe

prnm:sed helrcap ter d'eh very

R J" Acme e Corp
L 2 Efr.re.'ﬂry f_fd'
Navn .S'aas

Fresﬁﬂasﬁ pram.-sed fﬂx Rﬂj’ +
el —+— i materm.z-‘ canfacf { G

/ TowerBuitd e
rBuild S, pramrsed Irfefrme free p.’an / (]
—

——
iasﬁ‘:ﬁance Im: pram;sed rmre travef API e, [T__J'_

,pram.rsad elves

I
il_

II
— 1

*"47 calls to go. He had made three.

He was not yet broken.”

“What we can do o
is give you three months Hi, is this Dave?
of free subscription and Great. So. About La 4 ' r
my direct line. No bots. the elf promise.” P é going 19 be
Just me.” @ i

= 3 months free

subscn}nﬁoﬂ v
» personal apo."og Y %

from me
« actual feature roadmap

(no elves) v’
* no helicopter (sorry) /




ONE MONTH LATER.
THINGS LOOK CALMER.

MORE REAL. WHAT ROBOT WHAT ROBOT
CAN DO SHOULD DO

+ Respond instantly + Respect quiet hours

+ Scrape data + Don't over-message
* Qualify leads + Disclose it's Al

+ Send follow-ups » Escalate unsure cases
+ Book meetings + Protect privacy

+ Analyse intent + Follow brand veice

+ Personalise outreach | + Check for duplicates

+ Update CRM + Log everything

+ Generate reports » Ask before risky actions
* Run 24/7 * Know its limits

Al SALES BOTS DON'T LIE.
THEY OPTIMISE.
KNOW THE DIFFERENCE BEFORE

YOU GIVE ONE YOUR CRM.

The lesson from 50 apology calls:
Al agents need guardrails, not just goals.
Your CTO will thank you.
So will your customers.

BUILD YOUR Al VENTURE ENGINE.
WITH GUARDRAILS INCLUDED.

Supramono gives founders Al agents that discover,
build, and sell — without hallucinating helicopter
deliveries to your customers.

a B,

START FREE AT SUPRAMONO.COM

PITCH PONIES IS A SUPRAMONO COMIC SERIES ABOUT STARTUP LIFE,
Al, AND THE CHAOS THAT FOLLOWS WHEN YOU SKIP THE README.
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