Pitch Ponies #2



It works on | I just told twelve
my machine. investors we go

live today.

What do I even On my count.

W,
post right now? e are so

Post everything. il Three. Two. not ready.

Post it twice.




Event-driven sync, ML
inference, 40k concurrent
ops per node.

i

il 1111,

...The one we
talked about.
In Q3.

S

Fred. What does it do.
In English.

... It solves
the problem.

I scheduled three
posts for 8am. Just
adjectives. Praying.
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Seven months. $180K.
Launch morning.
But does Now this?

anyone know You never
what it does? s, asked.

Seven months.
Every line perfect.
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I was too busy So — what do Start with
selling it to ask we actually tell the truth.
what it sold. | people today? Tt's undemrated.



OKAY. WHO .
- AND WHAT
IS THIS EVEN ' | TECHNICALLY 8  PROBLEM DOES

SOPHISTICATED
USERS WITH IT SOLVE?
ASYNC PIPELINE
FRICTION.

{ THE LATENCY
PROBLEM.
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I'VE HYPED THIS
FOR SIX WEEKS
AND I STILL DON'T
KNOW WHAT IT IS.
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Flawless code.
Zero users. Again.

Good products.
Launched in silence.
...Did anyone Every single one.
actually tell
anyone?

The graveyard We don’t build in

isn’t full of :
b:q; prol:fucts ! silence anymore. i ook fle
from day one.

" I¥'s full of
| ones nobody

heard of.




I thought
if we built it
right, they’d

find us.

Seven months.
We could have
been building the
audience the
whole time.
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I built the best
thing I knew how.
Never thought
about who'd

search for it.

Products
don’t speak.
People do.
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Momentum
before launch
isn't marketing.

It's infrastucture.
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Instead we
went dark and
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Building is the

comfort zone.

Distribution is You knew

the real work. that before
you wrote it.

Building is the
comfort zone.
Distribution is
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Early ‘no’ redirects.
Late ‘no’ kills
the runway.
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=2 Not launch posts.
s . £
% Problem posts.
_— ~ ‘Does this drive
—_— Ll
— you crazy?
"H
=
= shows up on
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launch day. 4
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Six months of
the wrong posts.
Starting over
tonight.

That’s the

decision.




You built me.
But you shipped me
into an empty room.
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Validate fast. We didn't
Scale what works. validate. We
Kill what doesn't. Jjust built.
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Thirty people in
New Zealand wake
up angry about this.

Every morning.

It's not too late.
But we start now.
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Not announcing
B anything. Just asking
B what breaks them

Because it was
finally about them,
not us.

That’s it?
Just a
\ question?

Three replies.
Four minutes.
Every launch post
got zero.

Distribution isn't
shouting. It’s
listening first.




Seven months.

Clean code. Solid You Built it Distribution

infra. I built it right. Nobody knew it isn't a phase.
It’s the product.

Zero mentions.
Zero reach.
Zero pipeline.

existed.
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You should’ve been
building the audience I thought
while building the shipping was

enough.

A good product in
silence is just a very
expensive hobby.

Build loud.
Got it.




Six months Build feeds sell.
building blind — _ Sell feeds smarter
never again. oo NI . discovery.
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The loop

never stops.
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Discovery Y
first. Always.
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Pipeline growing That's the You don't have
before we even closed loop to launch in
working. silence.

Start free.
Start now.
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