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YOU SIGNED
TUESDAY.

CONGRATULATIONS. ‘ ...WHY DOES THAT
- FEEL LIKE A

WARNING?

. - =il “l—;.__

PAGE NINE.
PROTECTIVE PROVISIONS.

READ IT SLOWLY. | NEVER READ

PAGE NINE.

THOSE THREE CLAUSES
HAND EVERY VETO TO MY BOARD —

THE BOARD. OR THEIR BOARD?



Standard terms.
You stay in
control.

Page forty-seven— Yy
what does that
clause do?

You said those
clauses were
boilerplate.

= __!

This is really }
happening.

™ 1 said dont
worry about
them. That’s
_ different. £

h‘-m.-:m%
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Boilerplate.
Worry about
building, not

fine print.




BOARD HAS OB WE HAD THAT
REVIEWED Q2. e AT MIDNIGHT? CONVERSATION

! : WITHOUT ONE AT EVERY BOARD YOU CHOSE
WE'VE REACHED
A DECISION - REAL MEETING FOR THE BUSINESS.
‘ CONVERSATION? SIX MONTHS. | CHOSE THE
PRODUCT.

DRAG-ALONG HE SIGNED AWAY
RIGHTS. SECTION CONTROL EIGHTEEN

NINE-POINT-TWO. MONTHS AGO?
YOU SIGNED IT.

WHEN GOALS GET OUT OF LINE —
AND THEY DO — THINGS GET UGLY FAST.




ALL IN FAVOUR OF

REPLACING THE o I BUILT EVERY

FOUNDER-CEO? b LINE OF CODE.
> EVERY CUSTOMER.

T EVERY PIVOT.

IT WAS
EXTRAORDINARY.

BUT A STARTUP
ISN'T A PRODUCT.
4 THESE OUTCOMES
IT'S A RETURN. ARE ENABLED BY
FINE PRINT BURIED

ON PAGE
FORTY-SEVEN.




Vlad's gone.
Messages from ) What are you
everyone. Press, B || going to do
founders, | - with this?
the whole team. /1 |

Thread. What A No board vote
nobody tells you Y needed this time.
about board control i
before you sign.

This time, s
we just talk. / 4%




Five clauses. Board vote flipped. Before you
Five ways they Veto on every even notice

quietly took major call. Done. the trap.
everything.

1. Board flipping rights

2. Protective provisions
_ ‘ Vesting cliff | (
. Full ratchet ym¥Vesting cliff
5. Liquidation preference .- ; el Fatcher

5. Liquidation preference '}

Fired before year one? Read every clause.
You walk away with Full ratchet B Know exactly what

almost nothing. UF fﬂa‘L of fhﬂi? you're signing away.
ounders ge =

crushed.

VESTING
CLIFF

e "l.l"esﬁng cliff
4. Full ratchet
5. Liquidation preference




You don’t need
the most shares
to run the table.

INDEPENDENT
DIRECTOR

One ‘independent’
vote. Swing seat.
Game over.

You're saying one
director flips the
whole vote?

Minimal equity,
maximum control —

That's the trap
founders never see
coming.




Protective provisions —
investors get veto power
over big moves.

TERM SHEET

Protective Provisions

A minority investor can
block what your majority
cannot override.

Veto on hires, spending,
acquisitions — even
product decisions?

Get jurisdiction-specific
legal counsel before you
sign anything.




I just closed Eighty percent of

my Series A — I'm your shares re-vest
basically untouchable Did you read over four years.

the vesting

One-year cliff. That's Negotiate before you

Get fired early — ; sign. Your equity is
you walk away Gadealy your leverage. Nobody told

with nothing. me this before
the term sheet.




Full ratchet —
the sharpest clause |EEESE=""

in my coffin!

Rare for a reason —
this term crushes
founders fast.

Down round hits —
founder slice just...
vanished.

Read every word
before you sign.




| gl
?;c o That's the looks fine — | already gone
even IT you hate ‘ clause founders . until voting day before you even
the deal. miss every time. arrives. notice.

Seed: two founders, | Veto rights, board seats,
one investor. drag-along — By the time

Series A? Flipped. The swing they stack. you see it,

vote decides it's done.




My LPs
want returns.
Your product needs
three more years.

My conviction
doesn’t expire on
your fund’s
schedule.

personal. The
structure makes it
inevitable.

Founders are finally
saying it out loud.




Sign here —
the economics
are great,
trust me.

One extra seat
per round — gone
in eighteen
I didn’t think
it added up
that fast.

These three
shift power away
from you before They're just

day one. standard
protections...

Fight the vetoes,
check the
independents,
watch the board.

So governance
terms are the
real deal.




Founders always :
fixate on the number, Runway is temporary.

never the fine print. g Board structure is
permanent. Remember that.

BoARD TErMS [L N\

Or skip the term sheet — No board seat Validate fast. Scale

: " reauired. what works. Kill
build lean, own your pipeline. q S S
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