<3 REAL-WORLD RESULTS.
@) BUILT FOR LEGACY.




Wrap your existing systems in an
Al intelligence layer rather than
rebuilding the core.

You don’t touch your transaction engine,
your database schema, or your core
business logic. Instead, you place Al
capabilities on top, feeding data out
through APIs and returning intelligence

back in.

(!) THE COMPETITIVE BENEFIT:

.1 You ship Al-powered features -~
s in months, not years.
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USE Al OBSERVABILITY TOOLS
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'y Tools like Dynatrace and Datadog MM

don't just log errors. Dynatrace
provides intelligent, full-stack
observability by collecting metrics,
logs, and traces, with its Davis Al
engine automating root-cause
analysis and anomaly detection,
visualising dependencies and
performance issues in real time.

You point these tools at your
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For security, by combining machine
learning, large language models, and
mufti-signal analysis, Al code security
tools detect vulnerabilities earlier,
reduce noise, and accelerate
remediation.

THE
COMPETITIVE
BENEFIT:

Your older codebase stops
being a liability you hope
nobody notices and becomes
a system you actively monitor
and harden. That's a
meaningful trust signal to
enterprise buyers who run
security audits before signing
contracts.




3. ADD NATURAL LANGUAGE

INTERFACES WITHOUT  +;
TOUCHING]THE CORE

{ -..' :

@ 7HE APPROACH:

PUT A CONVERSATIONAL Al LAYER IN FRONT
OF YOUR EXISTING SOFTWARE SO USERS
INTERACT IN PLAIN ENGLISH, NOT BY
NAVIGATING COMPLEX MENUS.

L¥ HOW IT WORKS:

YOUR DATABASE, YOUR LOGIC, YOUR PATA
STRUCTURES STAY EXACTLY AS THEY ARE.
WHAT CHANGES IS THE FRONT POOR. AN Al
LAYER ACCEPTS PLAIN-LANGUAGE QUERIES,
TRANSLATES THEM INTO THE COMMANDS :  Show me top customers by rev

YOUR SYSTEM ALREADPY LUNDERSTANDS, who haven’tppurchased fn};hz |'Il:I::.'l1l:-I Egla;:}?;arter
ANP RETURNS RESULTS IN REAPABLE —
SUMMARIES.

Here are the top 5 customers by revenue from
last quarter who haven't purchased in the last

"GENERATIVE Al COPILOTS CAN SIT ON TOP OF : 60 days...
= l l

OLDER CRMS AND ERPS TO PRAFT EMAILS,

SUMMARISE CUSTOMER HISTORIES, AND M SR o 8
RECOMMEND NEXT BEST ACTIONS, ALL BASED B e
ON LEGACY DATA THAT'S BEEN ACCUMLILATING - EIETT S

FOR YEARS." — 1-18

USERS DON'T SEE YOUR
LEGACY STACK. THEY SEE
A PRODUCT THAT FEELS CLURRENT.

BUSINESS LOGIC

THE COMPETITIVE BENEFIT:

THIS APPROACH CAN REPUCE ONBOARPING
FRICTION FOR NEW USERS AND APDRESS
UX-DRIVEN CHLIRN — THOUGH THE
ACTUAL IMPACT WILL DEPEND ON
IMPFLEMENTATION QUALITY AND

USER APOPTION.
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G} THE APPROACH:
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Use Al tools to generate
clean API wrappers
around your older data
stores and business logic,
making them accessible
to modern integrations.
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HOW IT WORKS:

Many legacy systems have
valuable data locked inside
formats or architectures
that newer tools can™t
easily read. Many Al use
cases can be embedded into |!
existing environments |
through well-designed E
APIs and integration layers |
without a full modernisation
program. Al-assisted
development tools can |
generate, test, and 5

§

document API layers
quickly, turning an internal |
system into an integration- ;

,f"

BENEFIT:

You stop losing deals to
competitors who can
integrate with the tools
your customers already use. J
Your data becomes
composable. Partners and
customers can build on top
of you, which creates |
stickiness that pure-feature |
competition rarely achieves. |
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THE APPROACH:

Use Al code analysis tools
to score and rank your
technical debt by
business impact, not
just code quality.

HOW IT WORKS:

Not all legacy code

carries the same risk.

Some of it is messy

but stable. Some of it is
actively slowing down every
feature you try to ship.

Al shifts the focus from
episodic remediation to
continuous system
understanding. Rather than
relying solely on human-led
analysis and manual
refactoring, Al systems can
observe, interpret, and act
upon complex software
environments at scale,
enabling automated analysis
of large codebases,
configuration files, logs, and
operational metrics.

Tools like CodeScene go
further. According to
CodeScene's published
methodology, behavioural
analysis tools like CodeScene
use commit history to identify
which parts of the codebase
are changing most frequently,
correlating that with
correlating scores to find
hotspots where debt is
actively creating friction.

Verify the current feature set

THE COMPETITIVE
BENEFIT:

You stop spending
engineering time on
low-impact refactoring
and focus effort where

it actually accelerates

delivery.

5. LET Al
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SUPPORT TICKETS

THE APPROACH:

Uise the historical data you've accumulated
over years to fine-tune Al models that
outperform generic alternatives in your
specific domain.

HOW IT WORKS:

Al models are becoming a commodity. The technology
your competitors can buy today is nearly identical to
yours, but historical proprietary data is difficult and
slow to replicate — a meaningful head start. That said,
competitors can close the gap through acquisitions,
partnerships, or by accumulating their own
longitudinal data ever time. Regulatory constraints on
data use, including GDPR and data portability rules,
should also be factored inte any data-moat strategy.

General-purpose LLMs are incredible, but they're
generalists. A model fine-tuned on demain-specific
data — such as hundreds of thousands of legal
contracts — can produce more accurate, contextually
relevant outputs than a generic model on that specific
task, provided the fine-tuning data is high quality and
the evaluation criteria are appropriate. The same logic
applies to your industry’s transactions, workflows,
and edge cases.

THE COMPETITIVE BENEFIT:

Your Al features may produce better outputs
than a newer competitor who trained on public
data. That gap closes slowly for those starting

from scratch — because accumulating years of
relevant customer interactions takes time —
though it is not insurmountable.

HISTORICAL
INTERACTIONS

TRANSACTIONS

WORKFLOWS P>

EDGE CASES

A

FINE-TUNING
WITH YOUR DATA

SUPERIOR
OUTPUTS




7 USE AI-ASSISTED

CODE GENERATION
TO SHIP FEATURES FASTER

THE APPROACH:
O Layer Al coding tools into your existing development

workflow to accelerate feature development
without replacing your team.

O. HOW IT WORKS:
Tools like Cursor, GitHub Copilot, and Claude Code support

a wide range of modern languages and frameworks, though
support quality varies — particularly for older or less
common languages common in legacy stacks,

such as COBOL or RPG.,

In well-structured codebases with good test coverage,
modern Al coding agents can handle the full cycle
from ticket to pull request — planning, implementing,
running tests, and opening a pull request themselves.
On legacy codebases, expect more human oversight
to be needed, particularly where documentation is
sparse or test coverage is low.

Your developers review and approve rather e
than write from scratch. .

#

* This isn't about replacing engineers. .
It's about getting more output from the ; e
team you already have. {// _‘;:'_‘_;J e

-_

THE COMPETITIVE BENEFIT: |

II Smaller teams can ship at a pace

u closer to larger ones. Al narrows
that gap without adding to your
payroll, though the degree
depends on codebase quality

and tooling fit. /’

L Added unit tests

@ Ready for revieyw

This bﬁanCh has no conflicts




@) BUILD PROPRIETARY DATA
US55 FEEDBACK LOOPS BEFORE
” COMPETITORS CATCH UP.
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THE APPROACH: HOW IT WORKS: THE COMPETITIVE BENEFIT:

A genuine data advantage is built

™ Instrument your product Every customer

- 1
 — | tocapture structured, ontareg Iayjers pt compnund: (') interaction can make
o« — | labelled data from every £ Proprietary data competitors your Al smarter.
o — | customer interaction can'’t easily replicate quickly A Running this loop
and feed it back into Contextual and historical data consistently widens
your Al models @ that improves decision quality the gap between your
continuously. over time outputs and what a
™ Feedback loops that continuously competitor starting
x./ enhance system performance fresh today can achieve
Together, these create a system that — provided data quality
gets better with use, a data moat that 3""3! governance are
widens as the organisation runs. maintained.

It requires intentional instrumentation and a clear data governance
policy for how that information is stored and used.

o/ This doesn’t require rebuilding your product.




THE APPROACH:
2}3 Deploy Al agents to handle
—_:\:D tier-1 and tier-2 support

queries, using your existing
documentation, knowledge

base, and historical ticket
data as the training source.

=5 HOW IT WORKS:

r Your years of support tickets,
a resolved issues, and product
documentation are a useful

training resource. An Al
support layer reads this
historical record and answers
common questions accurately,
escalating genuinely complex
cases to your human team. ,
The pratical approach favoured
by many vendors is to layer
Al capabilities onto existing
support workflows rather
than replace them wholesale,
preserving team familiarity
while adding capability.

Your customers get
faster responses. Your
support team spends
time on problems that
actually need human

judgement.

THE COMPETITIVE BENEFIT:

(.?J You can support a growing

customer base without

scaling your headcount
proportionally. That's a
margin advantage that
compounds over time and
can be a relevant factor in
investment or acquisition
conversations.
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THE APPROACH:

Run Al analysis on your own
roduct, customer data, and market

position t0 understand which parts f:f
your business aré genuinely defensible
and which are more exposed than

you think.

HOW IT WORKS:

The software market has seen
significant disruption from Al agents
capable of automating tasks previously
handled by standalone tools.

Industry analysts, including

Al Competitive Analysis

OVERALL COMPETITIVE POSITION

STRONG
(e |

DEFEMSIBILITY BREAKDOWM VULMERABILITY CLUSTERS
Proprietary Data & Insights (I HIGH Feature Parity Risk HIGH

g Al agents can replicate
Metwork Effects I | HIGH core features

Brand & Trust e MEDIUM Workflow Automnation Risk HIGH
.. Tatks may be automated
Switching Costs i A HIGH end-to-end

Low Switching Barrier  MEDIUM

Easy for users to switch
to Al-native allematives

1P / Technology Edge B MEDILIM

RECOMMENDATION: DOUBLE DOWN ON DATA ADVANTAGE & NETWORK EFFECTS
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