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THE BETTER FRAME:
TRADITIONAL FRAME: BUILD AS A SYSTEM
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N'T REBUILD.
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THE PLAIN VERSION

An 18-month rebuild made sense when competitors
needed 18 months too. That’s not the world you're in.

The threat to established software businesses right now

isn’t that Al-native competitors have better ideas. It's TIME
that they execute faster, carry less organisational friction, am, o1
and iterate while you’re frozen mid-build. If you're s

going to compete, you need to be willing to
disrupt yourself.

If you’re running a software business built on
technology that’s 5-10 years old and you’re
watching Al-native entrants win RFPs from your
youngest customer cohort, the answer isn’t

a longer runway for the rebuild. It’s a shorter
one, with tighter scope, real market feedback,
and an honest accounting of what a year and

a half of lost iteration time actually costs you.

The clock doesn’t stop. It just runs
faster for the people who didn’t pause.
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At Evotron Studio, we work with founders and technical leaders at
established software businesses who need to move faster than a traditional

| F : . )
E rebuild allows. One senior operator, an agentic platform we built and use
ourselves, and a clear milestone structure — no open-ended retainer,

no junior team hidden behind an account manager.
If your rebuild timeline is already making you nervous,
start the conversation at evotronstudio.co.nz.

EVOTRON
STUDI®
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