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We don't start with a discovery phase that

bills indefinitely. Week one is a fixed-scope
Diagnostic at $1,500 NZD, and it has a

defined output: a clear go/no-go with rationale.
SENIOR KIWI OPERATOR

A senior Kiwi operator interviews you,

maps your market, reads your competitive
field, and assesses viability in the NZ context.

THE REPORT
TELLS YOU WHETHER
TO PROCEED, WHAT
THE SCOPE LOOKS
NO JUNIORS. NO MIDDLEMEN. LIKE, AND THE
The operator who would run your REAL RISKS.
engagement is the one asking
the questions.

Be Be

DIAGNOSTIC REPORT
Clear go/no-go, scope of the
Foundation sprint, and the

I real risks.

{F'\ FIXED. FAIR. USEFUL.
| '1: ) | If the answer is no, you get

\¥_/ | thatin week one at $1,500
- rather than six months and
$40k into a build that
goes nowhere.




If the Diagnostic gives the green light, weeks
two through four are the Foundation sprint.
This is a 2-3 week burst that produces the
investor-ready surface most NZ founders
spend half a year trying to cobble together
with freelancers.

Here’s what gets built:

POSITIONING AND ICP — who you're for, what
you do better than the alternative, and
how you talk about it

BRAND IDENTITY AND VISUAL SYSTEM —
logo, colour, type, voice, the works

LANDING PAGE, LIVE WITH CAPTURE FORMS —
not a mockup, not a Figma file, an actual
page that collects leads
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Agentic systems.
Real business impact.

Supramono helps NZ founders ship faster,
operate smarter, and scale with confidence.

Built for founders. Backed by operators.

©

Ship faster
without compromise

Automate what
actually matters

@ =[F

Data you can trust.
Decisions you can make.

See it in action.
Get a personalised demo.

No spam. Unsubscribe anytime,

By the end of week four, you have
something a serious investor can \
click on. Not a deck. Not a prototype. <_.W§ -
A real web presence with a clear 1", :
proposition and a working emsil capture.

This is what many NZ founders are
still trying to finish when they walk
into their first angel meeting.

We do it in three weelks because W
one senior operator running -
Supramono, our own agentic g™
platform, can produce what used ’

to take a larger team significantly

longer — though results vary by

engagement scope and complexity.




LIVE COMPANY.
RUNNING GTM.
REAL TRACTION.

e

FIRST MARKETING CAMPAIGNS LIVE

LinkedIn outbound, Content enoi
Email! automgtios. engine.

' GOAL BY WEEK 10

Real leads in the pipeline.
. Working product they can access.

NOT A HANDOVER.
A LIVE COMPANY.

Running GTM motion.
Operator in the room. :
Reviewing. Adjusting. Improving.

/ﬁ

<
landing page.

B m
Qe

THE HONEST VERSION

LinkedIn outbound pulling
responses from your
target segment.

Email automation nurturing
people who hit your

{ MVP in front of your
B first 5-10 users.

Operator still in the room
with you, reviewing what's
working and adjusting.

el
[

] FOR COMPARISON

TRADITIONAL NZ AGENCY ENGAGEMENT

|S80K-$150K

AND CONSIDERABLY LONGER

5 “1 % Agency scope, pricing, and timelines
. vary widely. Get your own quotes.



PLAN FOR WHAT'S RELEVANT FROM DAY ONE

SPRINT 1 SPRINT 2-4 SPRINT 5+

FOUNDATION BUILD & VALIDATE SCALE WITH DUE DILIGENCE
& COMPLIANCE , WITH COMPLIANCE CONFIDENCE & INVESTOR
SETUP Z#  BY DESIGN REVIEW

[V KNow YOUR REGULATOR |I_' COMPLIANCE
[V DEFINE REPORTING ENTITY STATUS ISN'T A _
[V APPOINT COMPLIANCE OFFICER W?RKSTREAM.
[V IMPLEMENT AML/CFT PROGRAMME . 'Lﬂ;::ﬂo" |
[/ DATA PRIVACY & SECURITY BY DESIGN . :
[V TRACEABILITY & RECALL READINESS
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WHAT THIS
REQUIRES FROM YOU

This isn’t a service you can be passive in.

The operator runs the agentic stack, but you're the domain expert.
Your industry knowledge, your regulator relationships,

your customer network — that's the raw material we work with.

We need roughly ten hours a week from you. Founder
interviews, feedback on positioning, introductions to
your first five target customers, approvals on brand
decisions. The more present you are, the faster we move.

If you're expecting to hand off and check in mnnthly,
this isn’t the right fit. N

If you're ready to be an active founder
with a senior operator doing the technical lifting,
we can have a live company in your hands

in eight weeks.

POSITIONING
|| FEEDBACK




It's achievable because
nning Supramono can

Eight weeks is tight.
uld otherwise require

one senior operator ru
produce output that wo
a signfﬁcanﬂy larger team — not because
That productivity claim is bas
ssment of how we work;
to evaluate it against

we'd encourage you
her than take it at

our case studies rat
face value.

We don'’t skip the complianc
We don't

We don’t skip positioning.

hand you @ landing page and call it

a company- We build the thing you

need to walk into an angel conversation
ct, a real GTM motion,

with: a live produ
built to standard, and a

compliancé
tory that connects your
ertise to a fundable venture.

e layer.

ta validated idea and

at the team-assembiy
ct problem

If you've go
ou're stuck

stage, that's the exa

we exist to solve.

COMPLIANCE
BUILT TO
STANDARD

FOUNDING STORY
THAT CONNECTS

| DIAGNOSTIC REPORT
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T~ IDEAREADINESS e o 1

4+ MARKETPOTENTIAL ¢ e 5
Q rouomeeoee ek K X
(" GTM PKTHWAY Rk
A\ KEYRiSKs o8

RECOMMENDATION




—_—
—
B

e g

0.C
|
(

/evotronstudi
AN
\< N \"._ \
Y
\ 1

1l httpi
\

/
)

\
‘»-::\| -



